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As recently as April 14 Richard Helms, director of
the Central Intelligence -Agency, assured the world
that “the quality of foreign intelligence available to
‘the United; States Government in 1971 is better than it
has ever been before.” That's all right, the adminis-
tration has now said, but it costs too much ‘a‘nd the
overlapping and com?eljtion among agencies is waste-
ful and inefficient. The revelations of former CIA
official Victor Marchetti (at one time an aide to the
‘deputy director of CIA) that the combined intelligence
budget is $6 billion puts it. a billion or so higher
‘than previous estimates. Over 200,000 employces are
involved. Hence the President’s new reorganization
‘order. Mr. Helms is to have “enhanced leadership” to
‘bring all the fiefdoms under control. . :
The White House announcement produced two
_principal reorganizational tools: (a) a new joint in-
telligence budget and (b) a new evaluation group,
-which theoretically will affect the missions in Defense,

State,. the National Security ‘Agency, and the CIA;\/

to name the most prominent. All intelligence agencies’
“will submit their budgets to Helms' instead of to the

‘Bureau of the Budget, and he is to sort out the wheat .’

from the chaff. This is not really ,a new grant of
authority. The National Sccurity Act of 1947 gave
two jobs to the CIA director - command of the agency.
itself, and coordinating responsibility as director of
_Central Intelligence, chairing the United States In-
“telligence Board. He also sits on the National Security
Council. The idea of central supervision, has been
there from the start. But the idea has foundered on
the realities of powet; that is to say, the Pentagon.
That outfit is run by the Secretary of a department,
while the CIA director is still just the head of an
agency. For large overseas operations, as in Vietném
and Laos, CIA is completely beholden to the Pentagon.

* Buyeaucratically, Helms is also in an unfavorable
position, although this may not have been the Presi-.
dent’s intention. Helms will make his combined budget

recommendations not directly to the National Security -

_Council, but to a new National Security Intelligence
Committee, headed by Henry Kissinger. The reorgani-,
zation scheme struck Senators Symington, and Ful-
bright as an_attempt to wrest from Congress its over-
sight responsibilitics in intelligence matters. Kissinger
is inaccéssible in’ the White House, protected from
congressional questioning by executive privilege. = .

" Kissinger gains more power through the other presi-
dential innovation, the Net Assessment Group headed
by Anthony Marshall in Kissinger’s office. This
~ group’s, task is to define the situation for the United
States vis-3-vis the great powers, or any other prob-
lem it wants to designate as a crisis. Vigorously pur-
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sued, t‘his concept obviously will change the mission
and emphasis of the various intelligence agencies.
‘Some will wax, other wane. But they’ll still compete.
Rep: Nedzi, head of the subcommittee on intelligence
oversight for the House Armed Services Comunittee,
has been locking up and down the well-shaded strcets
"of the Intelligence Community and finds that, “There
is indeed real competition among the various agencies:”
He is not certain Helms’ budget authority will do any-
thing more than feed interagency suspicions. There
will be the argument that intelligence requires com-
partmentalization at the cost of efficiency, that budget
control will mean a menolithic intelligence voice in-
stead of healthy if costly rivalry. Nedzi is concerned
but philosaphical, gearing up for his duties by going
back to the basics set forth in Compton McKenzie's
spoof on British intelligence, Water on_the Brain.
In that classic the fictitious Sir William Westmacott,
head of the Security of the Realm, is addressing a new
recruit, “After all, the whole point of the secret serv-

ice is that it should be sccret.”
. . . i i
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\"//;‘SHIN!, Y, Hov. § -
President Nixon  hasg "'1‘.”‘(‘1

Ydenard Mehlas, his ]JuCCtu! of
Cenilral Intelli geace, new  ore
“ders——and new guthority «-to.

{rim costs and liprove the oui-|

.

put of the nation’s {'mbql in-
tellizence systeim,

i
In a satement issued yester-

day by the White Helse e
under  cirawmstaices strongly
sugeesting it was dEbI'THCCI to
atiract as little public notice as
pos:oo]"m}nr Nixon mf(]o:(ed
details of & far-rea 2ching re-
orgenization, :

Intclligence experts here be-,
Heve that Mr, }mlmo armed
il his now Ircwunm) I
ing, saay be able in the coining’
months to cut 81-billion fm
the $5-billion to “a6-Dillion 1] ul
the United States gpends s 1r-
Iy to ascertain, with ¢ shy eatel-
Jurs. electronic cave adrcmpmﬂ
wecret agents and other sour-
ces, Soviet and Cnrcsc Cao: -
mumsL military de wlopm

Thoreorgan lan, w hxuh
hos bLoen under study at ihe
Office of Management and
Yudget for at least a year,
makes thres main chnnges, 3
formants say:

v

1. It gives My Helms, wiho §
&8 years old, the first “u hezi

ever given an intelli
to review---and thus
‘the budgets of all {he
foreign sntelligence

nation’ s,
azencies as’

wvell as the Ceniral ]ntclhmuce
'Aoerlcy which he will co‘jtum-ﬂ‘

.10 head. The other agencied in-
clude units within c Dafcnse
.and State Dcwn.m
{Atomic Ene rvy Comiai
the Yederal Bureau of

gation,-

2,1t wﬂl free 5:‘.'
From much da 3y-10-d

sibility for es

=N

Helms

a2Y Tesion-
,J'MLD SEEUN C(‘Uu.,u-
espionuge and such covest on2
rations as tho Whiia Jiou;,
periedically orders through its
secret “Forty Commitles.”

This committes, named for a
numbered  memors dumy; - fa-
cludes Yenry A. Ki singer, the
White House nalionzi M"(‘uuy
ussistunt, Allorney  Gene
John N. Miichell, Under Seo
fary of Siate John N. Irwin /d
Depuly Defonse Secrelary Ina-
vid Puckhard, Adm, Thomas AI
Moorer, 'chann wn of Lhe Joint
Chicls ol Staff, and Rir. Helns,

ity Mz. 1le)
: G"u

' {L"ICL,

EXO0RE B

has's dutios hera w'H bal
assuwed by his depuly, Lisug,
Roh#rt T, (umm“.] hERY
LIt crestes & new intelli.
subcommillee under the'
Nutional Secrnliy Council with!
the uim of failoving the duily
Fproduet” garmored by the ua-
tion’s vast overseas inl ﬂlm
J‘!Ct\-,’(u;. closer to . the ne
‘th “conswiners”, P
Ni xon and his top staff.
Presumably, intelligonce
ces say,
will b'
cil’s new 'ubw nmutc
the mr‘mb"l bhl]) of eath is
tical, .
Not Always esponsive
“The. President and Henry
{¥issinger] have felf tha the
J‘tlu“)"Cﬂf‘ we were eollecting
wasn't ﬁlmays Tesponsivy to
their needs,” said one sourcs
“Thay ﬂuupccwd that one rea-
son was Dbecause the jut
gence commurily had no v
of knowing day {o day v
‘the President
need

HoUl-
tnc Joj ty Com mrt [
merged mto the com-
since

and Yissirger
DV

icd. 'This.is a new ‘m.
tweon producers end cons
We'll hnc to wealt and
it works, )

R, lxbshlwu will 2dd the
chenl.."nsmv) of the nuw 5'1?3-
cotunitice {o sov ewl olthers
already holds, :

Another devels pmeat n’ the
presideat’s reorg sani
C]C’HIOI of z n('
group” inside Rir Ki:
National .S“cum} Couz
It will be headed b» vﬁd W
P Marshall, a consultant with
the Rand Corporation of Los
Lnb\‘lcs

“Net assessment nweno Com-
yaring over-all U.S.S.R, foices!
and capabilities ‘./uh those of
the U.S.” said an
‘.mtc]wenco expert, “1t’s os
pthuM a calculus as cuists,
We in the inteligence world of-!

e

den know more about Soviet

forces and capabilities than we
do zbout our own--and this
new geoup is intended to pull it
al together in one pldcc for ﬂxe
President.”

Resources Coram ‘tine

Under the new plan M
Telms wil also head an Tatel-
ligence Resourccs Advisory
Commiliee” on which will be
yepresented the state and De-
fense Departments, the office
of Menagement and Budgel and
the CI.A.

“The white howse announce-
ment safd that the conunitice
will . “advize the D.CI. on the
prepavation of a cql_isgl_idat:;d
prograri budgel.” ‘fhig, in ihe
view of exparts, is Mr. Hohn's
now authorily to supervise and,
"l loast partly, cmhql Live
volved in collecting inteligence.

The Penlzgon sponds $3-Lil-
lion yearly on intelligence if all)
its activities ave counted, gaid
ong seurce, i

“This is &0 per” cent of ov-
Clyt‘mh o th:- United Sfates
“pum for infelligence,” he

said. Whe ljcsm % hasnt giv-
cit Felims control of the D.0.Ds
Intelligence budget, but at lzast
hie can now see it and advise
on it before 1t’s pm;cutwl as @
Jell acc ompli.
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By GEORCGE SHERMAN

Star Stafl Wriler

resident Nixon's drastie 1o

mounity brings still more power lo that White Douse advisdr-
extraordinaire--Tenry A.. Kissinger. _
~ People most intimately involved sec the erstwhile profes-
sor’s passion for crder and cificiency {riuwaphing,.
On onz level CHA Director Richard Helms was given a man-

date to Lecome director of all
Amnerican jotelligence in fact,
‘as well as in name. :
- But on the White House Jevel,
Rissinger was pul al head of the

new “National Security Council

Inlellizense Comuittce” provid-
ing “guidance and direction” fo
Helms.

In other words, under the re-
shaping “ordered Friday, Yeims
has the job of coardinating the
work of tha often-warring intel
Jigence agencies, inside and ovt-
.dide the Yeniagen, Yor the firs
time, with an expancded per-
sonal staff, he will be in charge
of drawing up one inlclligence
budget —-now wnolficially reck-
oned at $ billion yearly.

Kissinger al 1lelm

But the direclion in which his
machine goes will ha deler-
mined by Kissingei’s commil-
tee. This group, of which Jlelms,
Attorney General John N. Mitch-

Chiefs of Staff also are menlt-
pers, will determine the intel-
ligence essessments which geb
to Yresident Nixon.

The new committee s simply
the latest addition to that na-
“tional security council sysiem
“Kissinger has systematically set
up in almest {hree years in the
:White ITouse. It is roughly akin
‘{0 the Senior Review Group,

~which Kissinger also heads, re-
-sponsible for {illering the for-
-eign policy options which reach

{he. President. |

. According to most insiders,
“this Review Group has boen the
vehicle for Kissinger’s virlually

“{aking contre] of foreign policy

,away from more passive Secre-
“tary of State William P. Rogors.
Interdepartmental groups from
ithe state, defease and other Iy
Aerosted departments feed pol-
dey options into ihe Nissinger
shop, which reviews them for

Appréved Fol'Reféase 200
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ordering of (he Intelligence com-

Options Discussed
The  oplions alsp are dis-
cussed hy {he National Security

_‘ Cmm_cilm-.\‘.‘hosc chairman is the
President, and whose membears
include the secrctaries of Stale

| ard Defease, Yurthermere, the
Stale Depariment, throuch Rog-

; ers, has the power to submit its
own recommendations dircetly
to the President on any given
opticu. ,

: .But in nearly threc years,

issinger’s driving cnergy and

i devotion to defailed stalf viork

i--plus his tndisputed intellze-

'tual power—have given him the

upper hand, He and his slalf
initiale government-wide policy
studies, and precious litlle na-

tional security policy iz decided
by the Presideat against Kissin-

Lrer’s adviee, ' '

| In the intelligence shake-p
the Kiszihger apparatus will

t{evels, The mechanism s a new
Neb Assessment Group (NAG)
1headed by Anthony Ma sshall, a
ssenjor - member of Kissinger’s
. White House staff.

©The fupclions of NAG will
“be just what the name sug-
gests,” -sald ohe insider -~ *lo
nag the intelligence commu-
ity ’

: That means the group is to be
Jresponsible  for suggesting o
Helms & Co. that ihey should
assess what results might flow
abroad from.any policy under

Frouse, Naturally, Kissinger,
chairman of the Sewjor Review
Group, will he in a positien fo
know what those possible pol-
icics are. So the Kissinger shop
hecoraes practically the coordi-
nator Lelwecen policy and intel-
ligence. o .
The job of NAG also will be
to produce comparative assess-
ments of the relative strength
of various world powers, I will
do this by pulling togcther in-
gﬁ}i"cnce estimales_fremn  all

03/04 : CIA-RDP80-

‘also get powers ab the Jower).
cll, undersecrclavies from the
State znd Defense Departments,
and the chaivman of the Joint:

over the government—political,
military and eccaomic. For in-
stance, NAG would assess {he
strategic balance between {he
U.S. .and Soviet Union, or be-
tween the Arab world aud

srael,

All of which adds up to a ma-
jor new responsibility for Xis-
singer, It also marks & major
step in Nixon's drive to pul cen-
tralized control over every vitall
government  funclion in  the
White House. . ) '
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By ARNOLL 1RLXS
vashington Dureew of Tite Sun

Jashing f%on« President Nbb xon
maoved yesterday fo improve co
ordination amonﬂ the govern
ment peencics jnvolved in for-
eign intelligence activities.

Part of th plan \*'mﬂd tie the
intelligence effort more closely
into the National w"mnv Coun-
¢il apparatus headed by Mr.
Nivon's most influential for c.ba-
policy wdviser, Henry A, Kis sin-.
ger. - _—
The lcowmlmhrm 2lso will
mean thal Richard Nelms, the
divector of cenfral iutelligence,
\‘ il tuen over nmm of l‘ls agson-
V's doy-{o-duy oporations 10 1 vis

n put\ and m“nd more {ime &

YERCE OVeIEeer.
’Jh“ (IA m 3

ln (‘1{11

a r‘.x

Ji

Jnand make atudics

“ibalances Approved For

lhc licnnedy
presidging over the Uniled States
]nlcll'gcnc" R (..ad But {he K-
ils of bis authority never have
Leen deflised very precisely.

The White House, announcing
the new slructures yeslerdoy,
Isaid they were desioned “lo fm.
prove the clficiency and effee-
tiveness™ 01 {he inlelligence
agencies, which together ciploy
an cstimated 20 u,[u,J persong-—-
Hu‘e':-fcn.lrll:s of fhem military ;

ereaiiag of a new Natlonal Secu-

irity” Cownell Infelfzonce Com-
witles: vhich D, Rissinger will

head. he commiitce, the White

aosadd, Swill gice direcelion
ance on national intelli-
cods and provide {fov &

and o
bienee

Lenalis nc]uf; s of infelli-
sened preducts”
This seemed (o wdie "Lﬁ that

{he go‘.mnnm)t“'( eneral mlvﬂr .

1,0

servicernen - and spend aboul
$a billion & year, .
< Mr. Nixen alss ordered thﬁ

the council will have greatly ox- |

panded authority over the differ-
ent wgencies.

Yithin the council’s

a new “nal, fikies

Iso will bg core

.\HH cvaluaie

slruzings
menf group,”

aled, The pgroup
in xfl]" clica dala
on tha relative

R

“the 3
“Gen, Rebart 1B, Cushman of the, /

DAL

\M\.\
-

gt

a1
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ML‘A.'\“D BELMS

‘tha world. The unit will 1)01'102‘3(1-}‘

of by Andrew Marghall, lhg
pand  Corpuration’s  fermer
dircelor of slyplegic stuties,

The CIA director will be given
an enhienced leadership role,”

serving as chajirniam of a recon-
stli,utcd 1LS. intelligence board
and alzo heading anew Intclli-

gence Resources Ad\'i:rh‘) (‘m‘nu

rmtlw which will draw up pro-;
‘posats for a consolidated hudget
for all {hé mclhg_nce agoucics:

Morine in chiorge

Officizls said this means that
]Jt-.-

CiA’s deputy director,

Marine Corps, will {ake over

tonch of fhe respensibility for

1he CIA's own operalions. _

“Government agencies ropre-
scuted on the inteliigence board
include, heside Ulb Cl4, the
State Department’s Dureau of
Tufelligence and 1{9'"41 ch; the
Defense Departozent’ hatvnml
Security Aguw;, W mch spacial-
jzos in code-cracking; the De-

fense In(ol!igu‘co Ageney, which

has separafe Army, Navy and
Air Ferce componen!s working
on  milifa inteliige {he

])]lSol(hl

PP A

k)
1ELY

]IL\RY JISSIN

Proposals lo revamp the inlel-
hgcz‘c struclure  have heen
{loaling through the administra-
fion 1’01‘ many months, The plan
announced yesterday was draft.
ed primarily by the Natlional Se-
curity Couneil stalf and the Of
fice of 1\1anagcuwnt and Budgel.

i

2 LJII"‘C:’ cite d

Queslions aboul {he present
syslem’s effectiveness seemed
1o center mainly on the Delense
dntelligooce Agency. .

~ Two nplable dntelligence fail-
ures in-Indeching have been cit-

D

altempt hy U.S. troops in No-|
vember, 1970, {0 Feseue Ameri i-
can prisoiers of war from the |
Sontay Prison Camp in North:
Vielnam ind a3 having ham-
[ pered the South Vietnamaose
| cmnum n il Liagos last February
and Marg :

In ibo QO.ltay altemp the
Arm “and Alr Force raiders
landed only lo discover that all

the ]’O\"’ had. been moved

onf. , s
In the Laos campaign, the

South Vielnamese. Army  sufl

were . senl reeling back.

STATINTL

& s causingj the failure of an’

weross the borde
Vietnamese forces in the

lier zone proved to b
anticlpstod,

or than had boen

s~ wlien

North.
fron-
{rv sfrong- l

e e P TR TY
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VASHINGT O\* -- The While
Ifou<e announced mulay a shakeup
of the OO\unan(' massive intel-
Jig enes. bureaucracy that could hav o'

major jmport in cnf bling the Pre
ident {0 assess
Socicet threat to the United Stales.

Richard }lehm, dircclor of the

v/ Central TnLellloence Ageney,

emerges from the long-planned reor-
ganization as an e\nu strenger fig-
ure with mbponm}y ity for (nmdl-
nating all int f\lhcmnu activities.
Smm» sources said Lelms' rols could
develop into that of an intelligence
czar, :

Henvy A, S
Nf\:on's agsizlant for

v alfaics, and the Na iio:ml cumtv
(,oxmul staff alzo are giv cn signifi-
canl new pov.'m in the shakeup,

h Dcfcn\o T-
telhgmce -\.f cm* downgradoed
and will ha rs qm;:’:d along with oth-
er infelligence anwy of the govern-
-ment, 1o clesr its budget ‘L_hrou.gh a
naw m!(\}n; ence Resources Advizo-
“ry Committce chaired by Ielms.
Informed sources sald the shakeup
refiected ihe ,L’u i?:nt Uhrmph
1 ess with the quality of information
1 i asion and his be-
(e sphnte..:zd intellizence
voordinatcd better.
cnl algo 13 convineed, it
thit the government's in-

wWas %1(1

1 Hx wenes bill e relichly
ea

$3 bi‘[lion ,a

now-—is
Istration
1‘&»(‘ a .ca\ ng of
undred millien (‘01

Ath greab.:v efficicney,
For yvears many in Cengress sud in
the cxecutive branch have thought
that the. govermiont’s intcellizence
effort, heczuse of growil of sfaif and
. fragmeniation among Various agen-
“cics, was hecoming unmaniycable
and that the eosh was ffcttin" cul of
hand, .

T Mhe studies that lad lo m*«h)
announcemsnh  we Javached  ses
eretly by the Na h\,ml

21 I/OL t

‘
w4

Becuri :y

.

Approved For Release 2001/03/04 : CIA-RDP80-01601R001300410001-5

more (.cuucttuy 'my .

estimated

EOTT e

n.d \ RLES T HJ?S

AN

KRASLGYVY o

Times Washinglea Buvsau Chist

Council more than a year ago.’ :
A major change, which for the
first, Ume will give the White House
the exparl capabilily  to make ils
own intel hfm.c1 evaluation of such
‘stralegic plol lemis as the Sovief mis-
sile threst, is the establishinent of
“the Nel Assessmont Group within
“the Nationel Security Courncil staff,
The group w 1l| be headed by a se
nior staff member. A ‘.\mte'Housv
source ©

<t1atu1(‘ studcies
in Santa Monica. .

The different mtmplc\auon; that
the Pentagon and t

dt.. the Rand Corp.

en to the conztruction of
wdesile siles in the Soviet Union is
expected to be an e of the first sirate-

gic pohcy ]‘" ems to be
wat belere the -\Y‘LG

.lﬂ"" size of the deferse
ISucrfct and the muto_;c
armis limitation {aiks with

ihe Russians could he af-

its have
u;l.li wt
Com-
: the
1 d 'clop-
L new weapons systerm
for offensive purposes.
. not ruling ou
wat poasibility, the CIA, i
understoad, ténds to the
ew tmt the silos ave de
med ‘)111'11511'1‘)' te afford
im- Protection {or mis-
j in Leing
defensive
dufe reNCes
intelli igence
commu'my ox* strategic
queauons, the NAG would
¢ expected to reduce such
mswm s to :‘namgoab'}e
prooouio for the Pres-
ident.
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"‘id U‘”L jOOI“ C'ﬂ.d (‘0 LO AI]- W U] r,o LO tﬂc
drevws W, Aarshall, now ditector of/ chaired

he CLA have giv-] T
about ”Oj paraments end the

- mentg!

STATINTL

. Helm
sition mh derive in large
measwre from his new au-
th orlfy over what
Wh uL House descrinad oy
a wn.}ohdumu !
Yigence pro f*re:m
Never b“
been a sm"le zmcl e
budget, Und ler the prese
@ysiern each 'fomy er
gaged in in tdn’ﬁ 108 WOk,
ubmils jtg own budy
qst’ to the White I
’[nmw the -icor
tion the budget

OL\S“

Tc\ﬂlmr

reguesis

comuities

by Helms  and
whose  members AP will
Inciude leov sentatives of

i State arid De 1‘\;‘1.":3\., de-
the Gifice
of _.«.L.An'lr h
ef.
Also among the "major
management iniprove
anniounced by the
White House were: :
AN c1l ;mJC\,u ie ad-
ership role" for the c.r*cc
tm of central intelligenc
(P‘cl'm) in "p!dmmg, 10-
Vl«.,\\’ms:, boouunatmo and
evaluating &1 in tmlw 1103
ams  and ctwuies,
and in the jy rodartion of
national inte momce S
—Jstablishment of a
Naticnul See umvy Council
In u,d!:{ anece Conunities,
chaired by Presidant's
nationel scourity assistant
(Kissinger), whose mer-
bership will include the

N
ent and Budg-

the

attorney -general, the di-
rector - of central infel-

\
ligence, the undersecrela-
Ty of state, the dcmuy 800
relary of (7016 we and the
chairinan -« U"~ Joint.
Ch]CIb of_ St
© That mnmcc is fo
"aive d‘;l‘CLUO.} ana guid-
ance on national intel-
hq nee necds and provide
far a condinuing evalua-
tiont of intellizence prod-
ucts from the viewpoint
of the intelligence user.,”

treng hcn <4 po- STATINTL
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WAQHI\IGTO\I (IJPI). — : ' plannma revwwmﬂ coordxm- group” will be establishe_di ‘/

The White House announced
on Friday President Nixon

has ordered an overhall of the™

govc}rm_ﬁent’s intelligence op-
erations, - assignitig  Richard
Helms, director of the Central
Intelligence Agency, a broad-
er ‘overall supervisory role.

G \Admxmstl ation officials said

(hat Helms would be freed”

ting and evaluating 2l intelli- .

gence ploalams and activit-
fes.

AN INTELLIGENCE
comimittee will be set up with-

cil which will be headed by

Dr. Henry A, Kissiager, Pres-
-idential adviser natxond!

-securily affairs. The commit-

within the national security

council which will be respon-
sible for reviewing and evalu-

ating all intelligence.
—AN  “INTELLIGENCE

. . <. . . A " H . . LY
in the National Seciwity Coun- = TSSOUI™es advisory commit

tee,” headed by Melms, will
advise on the prepavation of a

consolidated intelligence pro-

gram budget.
The White House said that a

* RICHARD IIELASS
. . . wider responsibility

“from some operational Te- tee will include the CTA direc-’ national  cryptologic  com-
£ sponsibilities at the CIA and tor, -the attorncy geseral, the ™ mand, a code-breakihg organ-
1 assume ‘“‘community-wide re- ~under sccretary of state, the ization, would be set up under
I'sponsibilities” in the U.S. ment listed these specific “deputy secretary of defense - the National Sccurity Agency

foreign intelligence gathem. steps: - ' and the chairman of " the 1o consolidate work now being
| operations. CHELMS  WILL  assume joint chiefs of staff. carricd out in different agen- .

; The White House annotince- “‘enhanced leddus]np in ; —A  “NET AS‘%FS%‘\iF\IF _ cies. . e

.
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.apparatus had grown {oo large!i merils of its budget.

twith the military intelligence| tivities, and in the production:
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GEN. NOBWRT CUSHMAN
.. new CIA dulies

RICHARD JIELRIS
. . . inlelligence chief

.

Holms 1o O
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by Doﬁ Oherderfer
N . Washiigton Post Stafl Writer -

. President Nixon announced a long-awaited reorganiza
tlon of the U.S. intelligence community yestevday cre-
aling a government-wide coordinating role for ClAli
Direclor Richard Helms and bringing military agencies!
under closer civilian control. ' ' o

“The overhaul was ordered following what the While:

e A .
House called “an exhaustive [day that. reorganization is in]
study” of the far-flung foreign jresponse 1o dissatisfaction
intelligence agencies of the about particular estimates ory
U.8. government. The various jreporls, t
agencies arc unofficially re-|{ Omne  of the  principal
ported to cmploy 200,000 per-)changes announced yesterday
sons and {o cost $5 billion lis the creation of a consoli
yearly. Lo ' 3‘;(1 atod forcign intelligence

qhe aim of thé reorgeniza-!program budget for the entire
tion, according to the White government, to be superviscd
Tlouse ennouncement, is to i, by a high-ranking.-committec
prove “cfficicney and effec-! ynder 1lelms. Officials said
tiveness.” Allhough the state-) }eims would be ernpowered Lo
ment did not say so, hichrank-| dip into  any intclligence
ing officials are known to fcell ageney, civilian or milit;n‘b’:‘
that the mi'li\m‘y iI]t(!]]ig{CX}CﬁC {for in[()mnatj_on to juf;u_['y CI‘C-

wnd costly in comparison to ;l According to the announce:
the amount of useful informa-iiment, Telms is being granted
tion it produces. “an enhanced lcadership role

here also have been ve-. . . in planning, reviewing, co-:
poris that the President :md'i{ ordinating and cvaluating all;
senior aides  were unhappyiintelligence programs and ac-,

planning which went into the ol national intelligenee.”
abortive Sontay prison raid1 ¥elias has been instructesd
and the South Vietnamose to rcovganize his own office

Jlouse olficials denied yester
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.crmnent-\\'ide

" his operating responsibilitics

- Agency lo his deputy direclor,

Tty of intelligence data and

‘gtudics

he may assuine His neww gov-
responsibiliies,
officials said.

e will (urn over many of

for the Central Intelligence

Marine Lt. Gen. Robert T,
Cushman Jr. oM
Cushman served four ,\",ea'rs
as {he national securily aide
of then-Viee Tresident Nixon
from 1957 to 1960, and is con-
sideied cloze to Mr. Nixon,
Helms  will became  chair-
man of a reconstituted T 5. in\/
telligence hoard to considet
national- intelligence requive-

Aipns in the ePniagon’s inlel-

“command o consolidate allj
. communications

ments and priorities, the secu- !

the protection of intelligence
sources and methods. S

Other members of the board :
will he Cushiman, the chicfs of-'i

f

. the major intelligence agen- |

cics of the Defense and State!
Departments and l'oprcscm;\.-'

ives he Treasury Depart 5
tives of‘t ¢ Treaswry Doeparl jow eontrols and
ment, Federal Bureau of In- {{ions. .
vegtigalion  and Atomic En- |

cergy Commission. .

Two elemenls of the reorg-
anization . appcar to give
grealer conlrol {o {the National

Security Couneil stall under

presidential  assistant Henry
A, Kissinger, ) .
A new NSC intelligence
commitlee, headed by Kissin
ger and including Aliorney

Geneval John N, Mitchell and
other high officials, has heen
established to give “direction
and guidance” on nalional in-
telligence neceds and evaluate!
the usefulness of the informa-,
‘tion received from the user's:
point of view. . l

At the NSC staff evel, the,
reorganization created a new;
net assessment group to be!
headed by Anthony Z\Iarshall,t
former. director of strategic
of the TRand Corp.
NAG, as it is known, will pro-
duce White House assessments
of the relative sirategic bal-
ance belween major powers,
as well as-assessments of intel-
ligence quality. )

The assessment of the stra-
tegic halance is a critical fac
{or in the batlle over future
military budgets. U.S. military
leadaers, i,mclligon('e scrvices
and some oulsiders have ox-
pressod anxiety about a large
Sovict buildup  of strategic!

and are calling for cx-|

The White IMouse annotice-
el also said thal Mr. Nison:
has ‘ordercd three consolida-

ligence organization: .
e A nafional cryplologici

é intelligence
activities under the director of
the Natioual Sceurity Agency,
the monitoring and codebreak-
ing agency with headquarters
at Yorl Meade, Md.

o An office of Deflense in-
vestigations, to consolidate all
personnel sccurity investiga-
tions in the Defense Depart-

ment,

o A Defense map ageney {o
lecombine the now scparale
mapping, charting and geo-!

detic organizations of the mili-.
lary services. -
Officials said the reorganiza-
tion is “not 2 plan to save
money,” but -they cxpressed .

optimism (hat some {funds will®
be saved through the vatious
conselida-
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‘Because the Defense De:part-
ment spends mos' of the money
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ple and. machizes involved in
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